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ALBANY COUNTY LEGISLATURE
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DECEMBER 16, 2024



RESOLUTION NO. 872

AUTHORIZING THE DISBURSEMENT OF AMERICAN RESCUE PLAN
FUNDING TO AND AGREEMENTS WITH THE ALBANY COUNTY
LEGISLATURE AND THE ALBANY COUNTY DEPARTMENT OF
MAMANGEMENT AND BUDGET AND AMENDING THE 2024 ALBANY
COUNTY BUDGET

Introduced: 12/16/24
By ARPA Executive Committee:

WHEREAS, The County of Albany received $29.6 million in funds from the
American Rescue Plan Act (ARPA) which may be used for various projects and
programs within the County to help mitigate the long-term effects of the COVID-19
Pandemic, and

WHEREAS, The Albany County Legislature created the ARPA Executive
Committee and its various Subcommittees to determine how these funds should be
distributed and to review applications for these monies, and

WHEREAS, The ARPA Executive Committee and its various Subcommaittees
have worked tirelessly over the last year in order to establish guidelines that will
assist them in reviewing and evaluating the numerous applications they will receive,
and

WHEREAS, The ARPA Executive Committee, having evaluated numerous
proposals, has requested authorization to disburse ARPA funding in the amount of
$79,707 to and enter into agreements with the Albany County Legislature and the
Albany County Department of Management and Budget for a term commencing
December 16, 2024 and ending December 31, 2026, and

WHEREAS, The ARPA Executive Committee has indicated that such funding
would be used to procure audio and visual equipment relating to the operations of the
Albany County Legislature in the William J. Conboy II Legislative Chambers,
thereby improving the viewing quality of the Legislative meetings, now, therefore, be
it

RESOLVED, By the Albany County Legislature that the County Executive is
authorized to disburse ARPA funding in the amount of $79,707 to and enter into
agreements with the Albany County Legislature and the Albany County Department
of Management and Budget, Albany, NY 12207 for a term commencing December 16,
2024 and ending December 31, 2026, and, be it further



RESOLVED, By the Albany County Legislature that the 2024 Albany County
Budget is hereby amended as follows:

Increase Revenue Account CM.4.1516C.04089Z.ARP24 by $79,707

Increase Appropriation Account CM.9.1516C.44046Z.ARP24 by $79,707 by
increasing Line Item 44046Z.ARP24 by $79,707

and, be 1t further

RESOLVED, That the County Attorney is authorized to approve said
agreement as to form and content, and, be it further

RESOLVED, That the Clerk of the County Legislature is directed to forward
certified copies of this resolution to the appropriate County Officials.



SHURE

Microflex® Complete Wireless System

MICROFLEX COMPLETE

WIRELESS

Microflex® Complete Wireless offers full conference functionality with the
added convenience of encrypted digital wireless transmission for up to 125
participants. It overcomes cable limitations at off-site meetings, in rooms
with flexible seating, or in historic buildings where drilling holes in furniture
is impractical. Proven Shure RF interference detection and avoidance
technology delivers reliable transmission and limits signal dropouts even in the
most congested RF environments. Robust wireless encryption keeps meeting
content private. Each wireless conference unit is powered by a smart Lithium-
lon rechargeable battery whose remaining charge (in hours and minutes) can
be checked remotely by a technician.

Efficient and Reliable RF transmission
Automatic frequency management utilizes proprietary technology to detect
interference before it affects system performance.

Premium Audio
Best in class audio capture and reproduction ensures every word spoken is
heard.

Powerfully Scalable
Up to 125 units can be used simultaneously with a single wireless access
point, with rechargeable batteries that last up to 11 hours.

Quick and Easy Setup
Go from cart to conference in minutes, with little to no wireless coordination
or system configuration.

APPLICATIONS

Boardrooms

Parliament/City Councils

Flexible Meeting Rooms

Training/Seminar Centers

Conference/Hospitality Venues

PRODUCT HIGHLIGHTS
Highly intelligible audio

All-in-one microphone +
speaker design

Dante digital audio net-working

Shure Network Audio Encryp-
tion (AES-256)

AES-128 wireless encryption

} : CommShield®
* Technology




SYSTEM SPECIFICATIONS

Features

RELIABLE WIRELESS PERFORMANCE

Automatic Frequency Coordination for quick and easy setup

Uses global 2.4/5 GHz spectrum including DFS channels to maximize available spectrum

Built-in RF spectrum manager constantly monitors available channel quality

Automatic Interference Detection and Avoidance resolves potential transmission problems in congested RF environments
High spectral efficiency allows up to 125 units on one WLAN channel

EASY SETUP AND OPERATION

MXCWAPT Access Point mounts on wall, ceiling, or stand, and connects with one cable for audio, power, and control

Each conference unit can be configured as Chairman, Delegate, Listener, or Ambient role

Smart Lithium-lon rechargeable battery lasts over 11 hours, recharges in under 4 hours

Embedded browser-based interface allows remote monitoring and control by chairman or technician

Speak/request list can be projected on video display without additional software

Integrated NFC card technology in each conference unit allows participants to be identified by name instead of seat number,
regardless of where they sit

BEST-IN-CLASS AUDIO PERFORMANCE

Proprietary Shure audio codec for natural, intelligible sound quality

Automatic Gain Control for consistent speech levels for each talker

Support for Automatic, FIFO (First-In/First-Off), and Manual microphone operating modes

Gooseneck microphones include interchangeable Microflex cartridges and CommShield Technology for robust RF noise
immunity

Robust AES-128 wireless encryption for enhanced privacy

Specifications

Latency

16ms

MXCW640 Microphone Input to MXCWAPT to MXCW640 Speaker/Headphone Output

9.2ms

MXCW640 Microphone Input to MXCWAPT Analog Output

7.7ms

MXCWAPT Analog Input to MXCW640 Speaker/Headphone Output

Frequency Response

100Hz - 20kHz (+0.5dB/-3dB)

MXCW640 Microphone Input to MXCWAPT to MXCW640 Headphone Output. -45dBFS input,

Mic Gain = -30dB (AGC Disabled), Headphone Gain = 0dB. Microphone and
headphone transducers not included in frequency response measurement.

MXCW640 Microphone Input to MXCWAPT to MXCW640 Speaker Output. -45dBFS input,

Mic Gain = -30dB (AGC Disabled), Speaker Gain = 6dB. Microphone transducer not included in
frequency response measurement.

Speaker transducer was included in frequency response measurement.

MXCW640 Microphone Input to MXCWAPT to MXCW640 Headphone Output. -6dBFS input, 1kHz,
Mic Gain = -30dB (AGC Disabled), Headphone Gain = 0dB, 22Hz - 22kHz BW.
Microphone and headphone transducers not included in THD+N measurement.

1%, typical MXCW640 Microphone Input to MXCWAPT to MXCW640 Speaker Output. -6dBFS input, 1kHz, Mic Gain =
-30dB (AGC Disabled), Speaker Gain = 6dB, 22Hz - 22kHz BW. Microphone transducer not included in THD+N
measurement. Speaker transducer was included in THD+N measurement.

MXCW6e40 Microphone Input to MXCWAPT to MXCW640 Headphone Output. Mic Gain = -30dB (AGC
Disabled), Headphone Gain = 0dB, 22Hz - 22kHz BW. Microphone and headphone transducers not included in
dynamic range measurement.

MXCW640 Microphone Input to MXCWAPT to MXCW640 Speaker Output. Mic Gain = -30dB (AGC Disabled),
Speaker Gain = 6dB, 22Hz - 22kHz BW. Microphone transducer not included in dynamic range measurement.
Speaker transducer was included in dynamic range measurement.

220Hz - 15kHz (+10dB)

Total Harmonic Distortion + Noise 0.06%, typical

Dynamic Range 100dB (A-weighted), 97dB (unweighted), typical

94dB (A-weighted), 91dB (unweighted), typical

Digital Audio Processing 24bit/48kHz
Digital Audio Networking DANTE, AES67
Audio Polarity Positive pressure on MXCW640 microphone diaphragm produces
diaphragm produces positive voltage on pin 2 (with respect to pin
3) of MXCWAPT XLR output.
RF Working Range 8m (Low), 15m (Medium), 30m (High), 45m (Maximum) Line-of-sight to the MXCWAPT. Actual range depends on RF signal absorption, reflection, and interference

Mean Time Between Failures (MTBF) 405,790 hours

SHURE

www.shure.com



MXCW640 Wireless Conference Unit

Overview

The MXCW640 Wireless Conference Unit combines a microphone, loudspeaker, and user controls in an integrated wireless unit
that complements any meeting space. Wireless convenience eliminates the need to drill holes or route cables, and makes setup for
temporary meetings or in rooms with flexible seating quick and easy. A smart rechargeable Li-lon battery (included) lasts over 11

hours, and a choice of gooseneck microphones provides excellent voice capture.

Features

AUDIO INPUTS

10-pin modular lockable connection for MXC-series gooseneck microphones
4.3 inch color touchscreen displays user controls, voting or meeting information
Built-in loudspeaker remains on when microphone is activated

Speak and mute/function buttons with LED status indicators

NFC ID card slot for participant identification

Dual 3.5mm headphone jacks with volume controls
e SB930 removable rechargeable Li-lon battery (included) provides over 11 hours of runtime

Specifications

Microphone Input

Nominal Input Level

-60dBV

Equivalent to 80dBSPL at the MXC416/420 capsule when speaking at a 30cm distance.

Maximum Input Level

-1.5dBV

1% THD+N measured at MXCWAPT Dante Output. Mic Gain = -30dB (AGC Disabled), MXCWAPT
Dante Output Gain = 0dB. Microphone transducer not included in measurement.

Frequency Response

20Hz - 20kHz (+0.5dB/-3dB)

Measured at MXCWAPT Dante Output. -45dBFS input, Mic Gain = -30dB (AGC Disabled), MXCWAPT
Dante Output Gain = 0dB. Microphone transducer not included in frequency response measurement.

Total Harmonic Distortion + Noise

0.04%, typical

Measured at MXCWAPT Dante Output. -6dBFS input, 1kHz, Mic Gain = -30dB (AGC Disabled),
MXCWAPT Dante Output Gain = 0dB, 22Hz - 22kHz BW. Microphone transducer not included in
THD+N measurement.

Dynamic Range

112dB (A-weighted), 110dB (unweighted), typical

Measured at MXCWAPT Dante Output. Mic Gain = -30dB (AGC Disabled), MXCWAPT Dante Output
Gain = 0dB, 22Hz - 22kHz BW. Microphone transducer not included in dynamic range measurement.

Preamplifier Equivalent Input Noise

-117dBV (A-weighted), typical

22Hz - 22kHz BW

Input Impedance 26kQ)

Configuration Unbalanced

AUDIO OUTPUTS

Speaker Output

Nominal Output Level 72dBSPL at 0.5m Measured with an SPL meter using A-weighting and fast averaging
Maximum Output Level 89dBSPL at 0.5m 3% THD+N

Frequency Response

220Hz - 15kHz (x10dB)

Audio Injected at MXCWAPT Dante Input. -6dBFS input, MXCWAPT Dante Input Gain = 0dB, Speaker
Gain = 6dB. Speaker transducer was included in frequency response measurement.

Total Harmonic Distortion + Noise

1%, typical

Audio Injected at MXCWAPT Dante Input. -6dBFS input, 1kHz, MXCWAPT Dante Input Gain = 0dB,
Speaker Gain = 6dB, 22Hz - 22kHz BW. Speaker transducer was included in THD+N measurement.

Dynamic Range

94dB (A-weighted), 91dB (unweighted), typical

Audio Injected at MXCWAPT Dante Input. MXCWAPT Dante Input Gain = 0dB, Speaker Gain = 6dB,
22Hz - 22kHz BW. Speaker transducer was included in dynamic range measurement.

Headphone Outputs

Maximum Output Level

2.1dBV

1% THD+N. Audio Injected at MXCWAPT Dante Input. MXCWAPT Dante Input Gain = 0dB, Head-
phone Gain = 0dB. Headphone transducer not included in measurement.

Frequency Response

100Hz - 20kHz (+0.5dB/-3dB)

Audio Injected at MXCWAPT Dante Input. -6dBFS input, MXCWAPT Dante Input Gain = 0dB,
Headphone Gain = 0dB. Headphone transducer not included in frequency response measurement.

Total Harmonic Distortion + Noise

0.04%, typical

Audio Injected at MXCWAPT Dante Input. -6dBFS input, 1kHz, MXCWAPT Dante Input Gain = 0dB,
Headphone Gain = 0dB, 22Hz - 22kHz BW.
Headphone transducer not included in THD+N measurement.

Dynamic Range

101dB (A-weighted), 99dB (unweighted), typical

Audio Injected at MXCWAPT Dante Input. MXCWAPT Dante Input Gain = 0dB,
Headphone Gain = 0dB, 22Hz - 22kHz BW. Headphone transducer not included in dynamic range
measurement.

Load Impedance

>80, typical

Headphone outputs are protected against short circuits

Configuration

Dual mono

Will drive stereo and mono headphones

Type TRRS 3.5mm Female Socket

RF USER INTERFACE

WLAN Standard IEEE 802.11a,8 Display Type Color TFT LCD with Capacitive Touch Screen
RF Frequency Bands 2.4GHz ISM / 5GHz UNII Display Size 2.3 (109.2mm)

Sensitivity -75dBm at 10%PER Display Resolution 480 x 272 (128ppi)

Output Power 1mW (Low), 3mW (Medium), 6mW (High), 10mwW

(Maximum)

Antenna Type Proprietary Internal Bi-level Dual-Band PIFA MECHANICAL
Dimensions 70.2mm x 148mm x 257.5mm (2.8" x 5.8" x 10.1")
POWER Weight 1.21kg with battery, 1.025kg without battery
Battery Type Shure SB930 Color - Black . :
Battery Connector Proprietary blade Material Molded Plastic, Die Casted Aluminmum
Battery Chemistry Lithium-lon Mounting Type M4 hexagon bolt
Battery Voltage 3v-4.2v 0
Battery Capacity 35Wh ENVIRONMENTAL
Operating Temperature Range 0°C (32°F) to 35°C (95°F)
LER Charging Temperature Range 0°C (32°F) to 33°C (91.4°F)
nput Wollags Range L Storage Temperature Range -20°C (4°F) to 50°C (122°F)
ot Cofral LAY Relative Humidity <95%

Raonmandad Cable

ZEAWGILP & Z2ANGIIC, <15m




MXCWAPT Access Point Receiver

Overview

The MXCWAPT Access Point Transceiver manages audio routing, frequency coordination, and system control for up to 125 wireless
conference units. The MXCWAPT automatically selects the clearest channel in the 2.4 GHz and 5 GHz frequency bands and
switches channels to avoid potential interference. The access point provides both Dante™ and analog audio inputs and outputs, and
uses a single Ethernet connection for power, audio, and control.

Features

Controls up to 125 MXCW640 wireless conference units

Bi-directional wireless connection provides audio to and from conference units and
enables real-time control of all settings

Operates in 2.4 GHz / 5 GHz frequency bands, including DFS spectrum

Automatic frequency coordination, interference detection and avoidance

Dante digital audio (10 inputs/10 outputs)

Analog audio input and output (XLR)

One Ethernet cable for audio, control, and PoE power

AES-128 wireless encryption for enhanced privacy

Display for basic system configuration without a laptop

LEDs indicate power, wireless connection, and network status

Includes wall / ceiling mounting plate

Specifications
AUDIO INPUTS
Analog Input
Maximum Input Level 24.9dBV 1% THD+N. Measured at Dante Output. Line Level, Analog Input Gain =
0dB, Dante Output Gain = 0dB
10.3dBV 1% THD+N. Measured at Dante Output. Aux Level, Analog Input Gain =

0dB, Dante Output Gain = 0dB

Frequency Response

22Hz - 20kHz (+0.5dB/-3dB)

Measured at Dante Output. -6dBFS input, Line Level, Analog Input Gain
= 0dB, Dante Output Gain = 0dB

22Hz - 20kHz (+0.5dB/-3dB)

Measured at Dante Output. -6dBFS input, Aux Level, Analog Input Gain
= 0dB, Dante Output Gain = 0dB

Total Harmonic Distortion + Noise

0.03%, typical

Measured at Dante Output. -6dBFS input, 1kHz, Line Level, Analog
Input Gain = 0dB, Dante Output Gain = 0dB, 22Hz - 22kHz BW

0.02%, typical

Measured at Dante Output. -6dBFS input, 1kHz, Aux Level, Analog
Input Gain = 0dB, Dante Output Gain = 0dB, 22Hz - 22kHz BW

Dynamic Range

115dB (A-weighted), 113dB (unweighted), typical

Measured at Dante Output. Line Level, Analog Input Gain = 0dB, Dante
Output Gain = 0dB, 22Hz - 22kHz BW

112dB (A-weighted), 110dB (unweighted), typical

Measured at Dante Output. Aux Level, Analog Input Gain = 0dB, Dante
Output Gain = 0dB, 22Hz - 22kHz BW

Preamplifier Equivalent Input Noise

-92dBV (A-weighted), typical

Line Level, Analog Input Gain = 0dB, 22Hz - 22kHz BW

-104dBV (A-weighted), typical

Aux Level, Analog Input Gain = 0dB, 22Hz - 22kHz BW

Connector Type

XLR-3-pin female

Pin 1 = ground, Pin 2 = Audio +, Pin 3 = Audio -

AUDIO OUPUTS

Analog Output

Maximum Output Level

4.3dBV

1% THD+N. Audio Injected at Dante Input. Dante Input Gain = 0dB,
Analog Output Gain = 0dB

Frequency Response

1Hz - 20kHz (+0.5dB/-3dB)

Audio Injected at Dante Input. -6dBFS input, Dante Input Gain = 0dB,
Analog Output Gain = 0dB

Total Harmonic Distortion + Noise

0.01%, typical

Audio Injected at Dante Input. -6dBFS input, 1kHz, Dante Input Gain
= 0dB, Analog Output Gain = 0dB, 22Hz - 22kHz BW

Dynamic Range

100dB (A-weighted), 97dB (unweighted), typical

Audio Injected at Dante Input. Dante Input Gain = 0dB, Analog Output
Gain = 0dB, 22Hz - 22kHz BW

Load Impedance

>6000), typical

Type

Three-pin Male XLR

Pinout

Standard XLR Pinout (Pin 1 = Ground, Pin 2 = Audio +, Pin 3 = Audio -)

XLR GND Lift Switch Position

"Left (Pin 1-GND connected)
Right (Pin1-GND disconnected)"

-104dBV (A-weighted), typical

Aux Level, Analog Input Gain = 0dB, 22Hz - 22kHz BW

Input Impedance 10kQ Line Level
12kQ Aux Level
Configuration Balanced

www.shure.com

SHURE



RF USER INTERFACE

WLAN Standard IEEE 802.11a,g Display Type Monochrome FFSTN LCD
RF Frequency Bands 2.4GHz ISM / 5GHz UNII Display Size 1.84 x 0.74” (46.7x18.8mm)
Sensitivity -80dBm at 10%PER Display Resolution 152 x 78 (78 ppi)

Output Power

1mW (Low), 5mW (Medium), 13mW (High),
25mW (Maximum)

Antenna Type

Proprietary Internal Bi-level Dual-Band PIFA

LED Status Indication

Power, Network Audio, Wireless (Red/Green/Amber)

Reset

Pushbutton for Network/Factory Reset

MECHANICAL
POWER

Dimensions 47.8mm x 242.5mm x 241.8mm (1.88” x 9.55” x
Supply Type Power Over Ethernet, 802.3af, Class O PD 9.52")
Supply Voltage (at MXCWAPT) Weight 1.15 kg
Power Consumption 12.95W (max), 6.5W (typ) Color White / Gray

Material Molded Plastic, Die-casted Aluminum
NETWORK Mounting Type Wall or ceiling bracket
Interface Gigabit Ethernet, Dante digital audio
Link Speed 10/100/1000Mbps ENVIRONMENTAL
Networking Addressing Capability =~ DHCP or Manual IP address Operating Temperature Range -7°C (19.4°F) to 49°C (120.2°F)
Cable Length 100m (max) Storage Temperature Range -29°C (-20.2°F) to 60°C (140°F)
Cable Type > Catbe (shielded/unshielded) Relative Humidity <95%
Connector Type 1xRJ45

Connector LED

Status (Green) / Link Speed (Amber)

MXCWNCS Networked Charging Station

Overview

The MXCWNCS Networked Charging Station charges 10 SB930 batteries in 4 hours. LED indicators display charge status, and a
RJ45 Ethernet connection enables battery levels to be monitored remotely. Includes IEC power cable and mounting hardware for wall

or rack mounting.

Features

e Accommodates up to 10 SB930 rechargeable batteries
e bB-segment LEDs on the unit display charge status individually for every battery

e  RJ45 Ethernet connection enables remote monitoring of battery charge status
in hours and minutes via Microflex Complete Wireless graphical user interface

e Charges 10 batteries to 50% charge in 1.5 hours, 100% charge in 4 hours

e  Selectable storage mode partially discharges batteries for long-term storage or shipment

e Includes hardware for wall and rack mounting

e Includes IEC power cable

Specifications

NETWORK

Interface Ethernet

Link Speed 10/100Mbps

Networking Addressing Capability DHCP or Manual IP address

Cable Length 100m (max)

Cable Type > Catb5e (shielded/unshielded)

Connector Type 1xRJ45

Connector LED

USER INTERFACE

Status (Green) / Link Speed (Amber)

Display Type 5 LEDs per bay for charging indication
1 status LED
2 Ethernet LEDs
MECHANICAL
Dimensions 72.4mm x 438.9mm x 193.5mm (2.9" x 17.3" x 7.6")
Weight 2825¢g
Color Black
Material Molded Plastic, Steel
Mounting Type Tabletop, wall mount or rack (4U rackspace required)

ENVIRONMENTAL

Operating/Di:

Range

-20°C (-4°F) to 35°C (95°F)

Discharging may occur when storage mode is enabled

Charging Temperature Range

0°C (32°F) to 35°C (95°F)

Storage Temperature Range

-29°C (-20.2°F) to 60°C (140°F)

Relative Humidity

<95%




SB930 Rechargeable Battery

Overview

The SB930 Rechargeable Battery powers the MXCW640 Wireless Conference Unit for over 11 hours. LED indicators on the battery
display charge status quickly and easily. Charging in the MXCWNCS Networked Charging Station takes just 1.5 hours for a 50%
charge, and 4 hours for a 100% charge.

Features

e |INCLUDED WITH MXCW640

e Powers MXCW640 wireless conference unit for over 11 hours

e |Integrated test button and 5-segment LED to display charge level
[ ]

With MXCWNCS Networked Charging Station, charges to 50% in 1.5 hours, 100% in 4
hours

3-cell battery with Shure Smart Li-lon Technology

e Remote monitoring of battery life remaining in hours and minutes

Specifications

USER INTERFACE

Display Type 5 status LEDs and push button to indicate state of charge
MECHANICAL

Dimensions 31mm x 65mm x 101.5mm (1.22in. x 2.56in. x 4.00in.) H x W x D
Weight 184 g

Color Black

Material Molded Plastic

SHU @
www.shure.com E 9



COUNTY OF ALBANY, NEW YORK
AMERICAN RESCUE PLAN ACT - EFFECTIVE SERVICE DELIVERY

For the past three years, Albany County has been leading our community through COVID-19 response, monitoring, and recovery. The infusion of $1.9 trillion in flexible
funds provided through the American Rescue Plan Act of 2021 (ARPA) allows local governments, like ours, the opportunity to invest in technology to support long-term
recovery efforts while delivering better services to our constituents now and in the future.

To take advantage of this opportunity, the County is soliciting Departmental proposals for up to $100,000 in ARPA funds for projects that will improve service
delivery through investments in data analysis, program evaluation, process improvement, community engagement, and public accessibility to programs and
services.

Applicants are encouraged to identify non-ARPA funding sources to complement their ARPA funding requests. Applications for projects with total budgets exceeding
$100,000 must identify all other funding sources that have been secured to support their project. While applicants are strongly encouraged to adhere to the $100,000
funding cap, projects in need of more than $100,000 in ARPA funds may be considered by the County Projects Subcommittee on a case-by-case basis if they are deemed
to be high-impact and will be fully funded after receiving ARPA funds.

As you develop an application consider strategic technology investments your Department can make to ensure the required digital infrastructure is in place to provide
stability for citizen-facing and backend services. Projects should target needs identified during the COVID-19 pandemic and should further improve your Department’s
ability to maintain successful continuity of operations while also supporting future needs.

Completed applications form should be emailed to: tvouzakis@capmark.org by November 3rd, 2023

Applicants are encouraged to include backup materials with their submissions that justify the project need, impact, and budget

Project Name |Legislative Chambers Audio and Visual System Upgrade

Department | Legislature

Project Manager | Caitlin O'Brien

Select ARPA Expenditure Category |SELECT FROM DROPDOWN

1. Project Eligibility

Please identify which of the following categories best describes your project:

1) Program evaluation

2) Data analysis: resources to gather, assess, share, and use data

3) Technology infrastructure to improve access to/user experience of government 1T systems and/or increase public access to services
4) Community outreach and engagement activities

5) Capacity building resources to support using data and evidence to improve service delivery

6) Equipment purchase to improve service delivery

This project is an equipment purchase and installation to improve service delivery.

2. Project Overview
Summarize your proposed project including a description of how it will improve the way your department delivers services
The purchase and installation of an modern audio and visual system will allow for better sound quality throughout the Legislative Chambers which will improve clarity of communication

amoung officials and and the gerneral public. Tt is anticipated that with a higher quality sound system that all digital broadeast of Legislative proceedings will make public access and
communication to Albany County residents more effective overall.

3. Project Need

Please deseribe how your project responds to a need that was caused or exacerbated by the COVID-19 Pandemic |
The Legislature has an outdated audio and visual system that does not provide for clear communication throughout the legislative chamber while conducting its core activites and approving|
poliicies, local laws, and discussing other eritical matters. Further, the use of virtual technology to broadcast those activities to the public necessitates a higher level of sound quality that
cannot be accomodated by the current system. The public's demand for clear and transparent communications from the Albany County Legislature has increased since the on-set of the|
COVID-19 Pandemic. The increased communication demand continues to drive every aspect of the legislature's activities, and upgrade of the Chamber's sound system helps facilitate]
meeting that challenge.
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4, Project Implementation

Describe the major step s in your project implementation including coordination with any internal and external parmers, especially coordination with the Division of |
Information Services.

The purchase and implmentation of this new audio and visual system will occur in the first quarter of 2025 after an RFP/mini-process is completed. The Department of Information Services
which has been consulting on this proposed project, will also assist the Legislature in writing the "Scope of Work" component of the RFP along with coordinating the selected system's
integration with existing technology. Additionally, it is anticipated that any need for alterations to the physical location of the Legislative Chambers will be coordinated with the Department|
of General Services. :

For IT-related project, have you consulted with the Division of Information Services? ES e}

5. Project Timeline

All ARPA funds must be expended by December 31, 2026. Please provide the estimated date that requested finds will be filly expended and highlight key project
milestones

It is anticipated that all equipment purchases and installation will be completed by no later than the end of 2025. The following is a tentative proposed timeline:
RFP/Mini Bid Completed: March 2025
Equipment Purchased: April 2025
Equipment Installed: June 2025
Project Completion/Funding Expended: September 2025

6. Project Impact

Please describe in detail how this investment in your Department will allow you to address the project need identified above and more effectively deliver services to
the public. Describe whether the praject directly or indivectly benefits County residents Use quantifiable metrics where possible and discuss how project impact will
be measured

Upon completion this project will provided the following:

* Facilitate efficient and effective communications among legislative officials during business proceedings.

* Improved Public Communications by delivering information with higher sound and video quality over web broadcast.
* Increase modernization of the Legislative Chamber's sound and video infrastructure and its useful life cycle.

The audio and visual system upgrade will directly beneifit county residents attending legislative meetings in-person or virtually with improved ability to receive clear communications|
regarding legislative actions taken on policies & local laws.

7. Project Budget

Please Identify:

1) ARPA Funding Requested $79,707
2) Total Project Budget $150,000
3) Non-ARPA Funding Sources and $70,293
Amounts

4) Recurring Costs 50

8. Project Sustainability

Will the project be sustained after ARPA funds are expended? [AYES ONO
If yes, describe how your Department will address any ongoing project costs

Annual maintenance of the upgrﬂded audio and visual systems will be accomplished withing the existing bud-‘veteﬂ resources of the Legislature.
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